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Achievement - Point of highest efficiency
and effectiveness. Individual and group
talents are put to the test.
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Growth — The area were individual and
group talents are strengthened. Progress
is made toward goals.

Environment- Foundational leadership.
Group members and their ideas are welcomed.

Purpose of the group is established.
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"Environmental” Leadership
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The Green Zone is critical to leadership
because attitudes drive long term outcomes.
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"Environmental” Leadership
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A test of the Green Zone...
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Which word fits your organization?
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"Environmental” Leadership  ~~
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Building the right environment breaks down
barriers that prevent individuals and groups
from moving to the Growth zone.
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"Environmental” Leadership  ~~
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Building the right environment for future
growth often requires....

Breaking down stereotypes,
Understanding the values of others,
Realizing the Green Zone is bulilt over time.
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